Pitch for the Parcel

Final Call for Development Proposals:

The Hart Tax Increment Finance Authority (TIFA) is extending a final invitation to all interested parties to submit an
application outlining their development vision for the property located at 408 S. State Street in Hart, Michigan. This
site includes a church, residential home, and former nursery building, offering a unique opportunity for
revitalization.

Following a review of all submissions, three applicants will be selected to present their proposals before the TIFA
Board. One proposal will be chosen, and the selected applicant will be granted the opportunity to acquire the full

property for $1, contingent upon a commitment to meaningful redevelopment.

This is a rare opportunity to contribute to the next chapter of a historic property in the heart of Hart. Interested
individuals or organizations are encouraged to apply by April 10, 2025.

BASIC INFO

Full Name

Robert Hambright

Phone

2317420890

Email *

hartchristianfellowship@gmail.com

Business or Organization Name (if applicable)

Hart Christian Fellowship



Website or Social Media Links

https://www.facebook.com/share/TADxZMdN6a/?mibextid=wwXIfr

VISION & PROPOSAL

Describe your idea or project in 1-2 paragraphs. (What would you do with the property if you win?) *

The plans we have for the physical aspect of the property are minimal. We want to maintain the integrity and the
original vision that was had when the church was built. We believe that the history behind how the church was built
and why, including the physical aspect, is an important part of the legacy of our historic town. We intend to maintain
the structure to ensure its continued safety and operational integrity. In addition to this, we plan to enhance the
property’s visual appeal through upgraded landscaping and new, permanent signage.

Our vision is to cultivate a welcoming space where individuals of all ages can feel a sense of belonging. Since our
initial calling to minister in Hart, we have felt a strong sense of purpose. We have strived to fulfill this calling to the
best of our ability with the resources God has provided up to this point. The use of the church over the past four
months has further expanded our capacity to serve. Our hope is that this property will attract individuals who desire
to be part of a greater purpose and to walk in the calling God has for them. To achieve this, we plan to offer services
such as day care, youth programs, drug and alcohol recovery support, marriage and family strengthening programs,
tutoring, basic needs assistance, and general community support. Aligned with this vision, we are also committed to
training the younger generation within our church, preparing them to assume future leadership roles and ensuring the
church’s continued presence in the community for many years to come.

Which of the three buildings do you plan to use, and how? (Home, Church, Third Structure) *

Our plans for the church building are to continue to hold church services. Our services include Sunday school for our
younger congregation members, an adult sermon for those who wish to learn the word in a more serious setting, and
an open to all potluck that follows. There will be opportunities to further Christian education and conferences held to
bring people of faith together. We also intend to host holiday banquets, Veteran's Day luncheons, community
Thanksgiving dinner, Christmas gatherings, and other community events. This year, we are organizing a rummage
sale to fundraise for school supplies, which will be distributed at our open to all Back-to-School celebration in
August. To prepare for the colder months to come, we have a Winter Gear Drive already in the works to provide
school aged children of the community with warm outerwear. Furthermore, we are planning a Harvest Party and
Silent Auction in October, providing a warm and welcoming space for the community to gather, while also raising
funds to support future community events. We will conduct annual evaluations of these events to identify areas for
improvement and enhance our community impact. The middle building will be utilized as a nursery, providing a safe
and nurturing environment for young children (under age 5) during services. This will allow parents to participate
fully, while ensuring that infants, toddlers, and nursing mothers have a dedicated space. The house will be
repurposed to provide office space for our pastor and secretary, discussion spaces for individuals, couples, and
families, tutoring areas, and a conference room.



What is the potential community impact of your idea? (Who benefits? Does it provide a service, meeta *
need, or build a connection?)

The congregation we have, and the community outreach we desire will bring a larger sense of community to our
beautiful town of Hart. Our Back-to-School Drive and Winter Gear Drive will support those in need, ensuring that our
younger residents have the resources necessary for a successful school year. We will also organize summer
activities to provide engaging and positive experiences for children during the summer months. Our Harvest Party
will offer families the opportunity to connect, enjoy refreshments, and participate in family-oriented activities, further
strengthening community bonds. Our congregation includes a bi-lingual educator who will offer tutoring services,
and many members who are eager to organize after-school programs for students who need a safe and supervised
environment while waiting for their parents. Recognizing that many residents of our small-town commute long
distances, we plan to open the church to parents after school, providing a welcoming space to relax, enjoy a cup of
coffee, and connect with others. Our initiatives are designed to benefit both the young and the old within our
community. The positive impact of Hart Christian Fellowship taking possession of the properties at 408 S State
Street and 412 S State Street are immeasurable.

ECONOMIC POTENTIAL

How would your project create jobs or support local employment? *

Currently we have four out of county families searching for housing and employment in the area, we have already
had two families relocate to Oceana County, and we have another family praying for God's direction and timing on
relocating to Oceana County. This has, and will continue, to support local employment in the community.

Would your project generate local tax revenue? If so, how? (E.g., as a business, rental property, venue, *
etc.)

As a church, utilizing the buildings will not generate tax revenue. However, the people that are moving into the
community to be a part of Hart Christian Fellowship will continue to promote our local economy.

How much will you need to invest to get the building(s) ready for your intended use? *
Church (amount & explanation), House (amount & explanation), 3rd Building (amount & explanation)

We will not need any funds at this time to get the buildings ready for our intended purposes. Everything we have
planned has already been discussed with our church body. Our congregation is full of able-bodied individuals who
are more than willing to dedicate their time and resources to promote our community vision. The church building has
already had investments made into it. We also acquired additional items to begin setting up the nursery and offices
when the time comes.



Do you have a financial plan or source of funding to support this idea? (If yes, briefly explain) *

As stated previously, our congregation provides all funding and continues to grow.

(Optional) would you like to offer the TIFA an additional amount to acquire the property? If so, how
much?

FEASIBILITY & READINESS

What is your timeline for starting and completing the project? *
We currently occupy the church building. Our goals for the church building are already well underway. We would be

able to have the nursery and offices set up within 4 months of obtaining possession of the properties. The other
goals we have will be dependent upon obtaining the necessary licensing and inspections.

What experience, skills, or team members do you have to bring this idea to life?

Our congregation is full of individuals who bring many different skillsets to the table. We have contractors, painters,
teachers, individuals proficient in adolescent behaviors, 35+ years of spiritual leadership and training, multiple
administrators, and many other various abilities to ensure the success of the short- and long-term goals.

PITCH READINESS

Are you available to present a live, 5-minute pitch on April 15, 2025 at 1:00 PM? *

® VYes

No

Do you have any presentation needs (AV, props, accessibility accommodations)? *

We will need AV equipment.



FINAL QUESTION

Why do you want to be part of this competition, and why does this property matter to you? *

22 years ago, God called our church family to move from Centreville, Michigan, to Hart. We came here with the intent
to birth a church in this community. The same year we moved, it was prophesied that we would open a church in the
center of Hart. The past 20+ years, we have waited for this to come to fruition. There have been many different
places we have held church, from our home, to the R&L storefront, the Crystal Valley Township Hall, the Council on
Aging building, and most recently the Smith’s Corner Church for 14 years until it sold. All the while, we knew that
those locations were not God’s final plan for our church body. When the opportunity arose for us to petition for the
church at 408 S State St, we began to see the prophecy being fulfilled. Our intent is to spread the gospel and train
people in the work of the service to the building up of the body of Christ. We have spent many years praying for God
to show us where he has for us to plant our roots. We believe that this property, being in the center of Hart, is the
place that fulfills the prophecy God has for us.
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