Pitch for the Parcel

Final Call for Development Proposals:

The Hart Tax Increment Finance Authority (TIFA) is extending a final invitation to all interested parties to submit an
application outlining their development vision for the property located at 408 S. State Street in Hart, Michigan. This
site includes a church, residential home, and former nursery building, offering a unique opportunity for
revitalization.

Following a review of all submissions, three applicants will be selected to present their proposals before the TIFA
Board. One proposal will be chosen, and the selected applicant will be granted the opportunity to acquire the full

property for $1, contingent upon a commitment to meaningful redevelopment.

This is a rare opportunity to contribute to the next chapter of a historic property in the heart of Hart. Interested
individuals or organizations are encouraged to apply by April 10, 2025.

BASIC INFO

Full Name

Tamara Robbins

Phone

(231) 794-7675

Email *

hangmaster@live.com

Business or Organization Name (if applicable)



Website or Social Media Links

VISION & PROPOSAL

Describe your idea or project in 1-2 paragraphs. (What would you do with the property if you win?) *

My Vision... HART ART & Enrichment Center

A creative vision is my utmost inspiration. Being able to use local resources & people of all ages to create a place
filled with learning, listening & wellbeing.

Being able to bring community together, learning from one another is important. To be honest, I've never written a
business proposal before. So I'm going to write what | can and hopefully, it will get me a foot in the door to be
considered.

The Plan...

My plan would be to connect to local resources and people to start an Enrichment Center for everyone. All ages. To
keep the nursery building as a 24/7 affordable daycare. Use the church building itself as a learning/art classes
center/sales. And use the home as a resource center upstairs and a coffee/juice lounge in the main living areas,
using goods made and grown from our community garden by our patrons that use the center. The center would be
open to ALL ages, everyone.

Which of the three buildings do you plan to use, and how? (Home, Church, Third Structure) *

My plan would be to connect to local resources and people to start the Hart Art & Enrichment Center for everyone. All
ages. To keep the nursery building as a 24/7 daycare. Use the church building itself as a learning/art classes center.
And use the home as a resource center upstairs and a coffee/juice lounge in the main living areas, using goods
made and grown from our community garden by our patrons that use the center. The center would be open to ALL
ages, everyone.

Another idea | had in mind was using the home as a temporary shelter for the homeless, | have volunteered and
worked many hours to help our homeless and it is sadly, a growing situation bound to get worse. But was not sure
that would be allowed in town. If it is, it would be to help them gain resources for housing, food, clothing and more.



What is the potential community impact of your idea? (Who benefits? Does it provide a service, meeta *
need, or build a connection?)

It will be a learning, helpful experience for everyone by everyone. Learning to cook meals, read, write, help with
resources such as finding a job or training for a job, learning skills of all kinds.

ECONOMIC POTENTIAL

How would your project create jobs or support local employment? *

| would like the HART ART & Enrichment Center to become self sufficient. By hosting Art Shows, Bake Sales, Meals
from things that are made/grown directly at the center. | feel that every generation is so important and learning from
one another will help enrich everyone's lives. To use the center we would earn a percentage of anyone hosting a
class. And renting the center out for special events such as art shows, wedding, birthdays, office parties ect. And
having a 24/7 affordable daycare would definitely be a benefit to any community!

Would your project generate local tax revenue? If so, how? (E.g., as a business, rental property, venue, *
etc.)

Business. Renting the center out for special events such as concerts, special guest, wedding, birthdays, office
parties ect. And having a 24/7 affordable daycare would definitely be a benefit to any community!

How much will you need to invest to get the building(s) ready for your intended use? *
Church (amount & explanation), House (amount & explanation), 3rd Building (amount & explanation)

| honestly would need to see the buildings. Working in construction for 14yrs you really cannot estimate without
seeing the buildings. | do however, have alot of construction contacts that may donate time and materials for this
venture.

Do you have a financial plan or source of funding to support this idea? (If yes, briefly explain) *

| know as with any business they say reasonably 3 years and alot of hard work to make that happen. | will also apply
for any available grants for this kind of venture to succeed.



(Optional) would you like to offer the TIFA an additional amount to acquire the property? If so, how
much?

| can not.

FEASIBILITY & READINESS

What is your timeline for starting and completing the project? *

Depending on building conditions, if they are good, I'd like to start as soon as | was awarded the property

What experience, skills, or team members do you have to bring this idea to life?

| have already spoken to several people who are willing to donate time to get this venture off the ground.

PITCH READINESS

Are you available to present a live, 5-minute pitch on April 15, 2025 at 1:00 PM? *

® VYes

No

Do you have any presentation needs (AV, props, accessibility accommodations)? *

| have props. | would like to send in my marketing pitch so you can better imagine my idea.

FINAL QUESTION

Why do you want to be part of this competition, and why does this property matter to you? *

| was a Hart resident and love Hart! | was actually a winner in the City of Hart logo contest many, many years ago. |
feel that our historical buildings should be saved, preserved and used for our community, shared with everyone.



