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Executive Summary:

Dear City of Hart Officials,

I am writing on behalf of Proactive Investments Michigan, LLLC. A small minority owned business
which is focused on creating value in the real estate space. Our proposal outlines the conversion of
the Congressional Church of Christ in Hart, Michigan into a for-profit, hybrid business comprising
an event venue, a high-end bed and breakfast featuring recreational amenities. The revitalized property
will attract tourists, stimulate local commerce and provide the community with high-quality gathering
spaces, lodging, and activities. This transformation will also move the property from a tax-exempt
status to a taxable entity, providing direct fiscal benefits to the City of Hart. As the church transitions
from a nonprofit to a for-profit entity, it will contribute to the city’s tax base, supporting schools,
roads and municipal services. The Tourism effect of an iconic attraction redeveloped in downtown
Hart still remains to be quantified, but every visitor will surely patronize local restaurants, shops, gas
stations and tourist sites during their stay.

Vision: Our vision is to create spaces for people to gather and build memories. To preserve but also
reimagine this historic structure into a dynamic
community and tourist hub that celebrates Hart's charm
while boosting its economic and cultural vitality. We are
excited at the chance to preserve the historic significance
of this 141-year-old structure. The original cost of the
construction of the church was $5,605.52, and we are

grateful for the opportunity to acquire the asset for §1
dollar.

Strategy: Attracting more commerce to downtown
Hart. Create a taxable asset to add to the city’s tax roll
and to provide a space for people all around the county

to come spend time with their loved ones.

We urge you to consider our work for this award, this will have significant impact on our dynamic
business while also reaching your goal of community revitalization. The acquisition of this property
will create short-term and long-term employment opportunities for the citizens of Hart. It will support
us in continuing our efforts to share spaces to gather and build community. This location was built
back in 1883, it is only fitting that this property continues to be enjoyed by the greater community.
Together we can safeguard the future of this historic landmark and ensure it continues to serve our

community for generations to come.
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Thank you for considering our proposal. We are committed to working closely with the City of Hart
to make this vision a reality and look forward to the possibility of your support in selecting us as
shepherds of this asset.

Sincerely,

Eric Fowler, MBA
Owner Operator
Proactive Investments Michigan, LLLLC
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General Information Form

Respondent information: Proactive Investments Michigan, LLC

Principal Address: 147 Tower Drive

City: San Antonio State: Texas Zip: 78232

Telephone: 586-709-0764

Year established: 7/14/2020 Operating vacation rentals since: 2017

Other DBA’s: Proactive Investments Texas, LLLC & Proactive Supplies and Services, LL.C
Years doing business under entity name: Proactive Investments Michigan, LL.C 5 years
EIN: 802481138

Filing Number: 220287474260

Business Structure: Individual or sole proprietorship

Printed Name of Contract Signatory: Eric Fowler

Title: Owner Operator

Office Location: 9642 West Sliver Lake, Mears, MI 49436
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Filed by Corporations Division Administrator Filing Number: 220287474260 Date: 07/23/2020

MICHIGAN DEPARTMENT OF LICENSING AND REGULATORY AFFAIRS

FILING ENDORSEMENT

This is to Certify that the ARTICLES OF ORGANIZATION

for

PROACTIVE INVESTMENTS MICHIGAN, LLC

ID Number: 802481138

received by electronic transmission on July 14, 2020 , is hereby endorsed.

Filed on July 23, 2020 , by the Administrator.

The document is effective on the date filed, unless a subsequent effective date within 90 days after
received date is stated in the document.

In testimony whereof, | have hereunto set my
hand and affixed the Seal of the Department,

in the City of Lansing, this 23rd day
of July, 2020.

v 1 A
(Z{M\j_m (:_'ﬁﬁ;“f{
Linda Clegg, J'nﬁemnﬂuecrw
Covrporations, Securities & Commercial Licensing Bureau
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References

The first reference is the bank chairman from IBC Bank Al Villarreal. I have secured a $400,000
construction line of credit from IBC for the site improvements that will need to be made. The second
reference is from a former investor in one of my projects. Dr. Lynch is also a customer in which my
construction team completed their medical offices Tenant improvement finish out.

Reference No. 1:

Fum\/Company Name
Irtemazcnal Bank of Commerce - Brownswvile

Contact Name: A Vilareal Title: BSoard Char ans CEO

Address.
1600 Ruben Tomes Boulevard

City: Beowsville State: Texas Zip Code: 78521
Email: AlVilareai@ibe. com
Telephone No_ 956-547-1018 Fax No:

Date and Type of Service(s) Provided:
Jan 23 - present We 100k ower this project, which was 2 broken deal Pt IBC Nad maxmum Sxposurs 00 Since dong 5O, we Nave had 10 Commund

regulany weth IBC 2out s2us of the Propct. Nchadng fundng Needs, CONSIICLON PrOgNess aNd PAOgNess With JUd 2om 0uls.Ce Profess.onaly

Reference No. 2:

Firm/Company Name
TruOrtho PLLC

Contact Name: Jamie Lynch, MD Title; Partner

Address.
1882¢ Hardy Cai Bive | Suite 101

City: San Antono State: Tex»s Zip Code; 752%

Email  iamelynch orsho@omad com

Telephone No_210-878-4116 Fax No: 2108784113

Date and Type of Service(s) Provided:
Design and finkish-out of doctor's office space in September 2019,
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INTERNATIONAL BANK
OF COMMERCE

To Whom It May Concern:

| write thiz letter in support of Eric Fowler and Proactive Investments Michigan and or Proactive Investments
Texas, LLC. | have gotten to know and work closely with Eric during his time at Brass Real Estate and their
efforts in providing affordable housing in San Antonio, Texas. The Preserve at the Port is a $96,000.000
affordable housing redevelopment effort.

| had the pleasure of working closely with him on the historical restoration of an affordable
housing community in the City of San Antonio known as the Preserve at the Port. Eric’s
commitment to delivering high-guality results was evident from the outset. He demonstrated
professionalism, expertise, and dedication throughout the project. They also exhibited excellent
communication skills, keeping us informed at every stage of the project and promptly addressing
any questions. Eric has secured a 5400,000 line of credit for his future redevelopment efforts.

In conclusion, | recommend Eric for any future projects or endeavors. We will continue to
collaborate with them to identify affordable housing opportunities to serve San Antonio.
Please do not hesitate to contact me should you require any additional information or have any questions.

Sincerely,

Y/

Al Villarreal

CEOQ

IBC Bank Brownsville

1600 Ruben Torres Bivd, £ Brownsville, TX 78521
(956) 547-1018 (O) / (956) 592-3877 (C)
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04/01/2025

Dear Hart Economic and Redevelopment Team,

On behalf of Tru Ortho, | am writing to extend our heartfelt gratitude for your exceptional service and
commitment shown by Eric Fowler and his team at Brass Real Estate, in building out our office
space. Their dedication to quality and attention to detail have truly made a difference in creating a

welcoming and efficient environment for our team and patients alike.

From the initial planning stages to the final touches, Proactive Investments Texas’s professionalism
and expertise have been evident every step of the way. Erics team's ability to understand our unique
needs and translate them into a functional and aesthetically pleasing workspace is commendable.

The positive feedback we have received from our staff and visitors alike is a testament to the
outstanding workmanship and dedication exhibited by Eric and his team. | know Eric is now working
independently instead of for his former large development firm. If he is in the considerations for the
award, he is the kind of person you want to bet on. My family and | have also invested in Eric and his
Proactive Investments Texas ventures. He consistently provides his investors with value. Delivering

on time and within our expectations every time.

Once again, we thank them for their unwavering commitment to excellence and for turning our
vision into a reality. We look forward to the opportunity of working with them again in the future and
will not hesitate to recommend Eric Fowler and the Proactive Investments portfolio. Eric is the
perfect solution for someone who is seeking professional, reliable and practical real estate
solutions.

Warm regardg,

TruOrt -.|'
18626 Hartdy Oak Blvd Suite 101

San Antonio, TX 78258
210.878.4116
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Financing

Below is the proof of financing from IBC in the amount of $400,000 for this project. Additional

funding sources will become available with notification of the project award.

ﬁ iBC BANK BUSINESS LOAN APPLICATION
COMMERCE BANK {FOR RESIDENTIAL REAL ESTATE SECURED LOANS)

FFAPORTANT APPEDCANE IXFOEMATION: Fedean| b requiees fsancis] isstitilions b obigi sofifciest mfonotion o serify wour idendify. ¥ o may ba asked
sevaml quesizens med b provide ens or mon foms of & flcaiiom s fUliM] s i I sHne LW TOEY s DR 30nrces 1o cunliom the inBsamasion,
The infurwsation yom provilke ix prebzaiml by sor porosey polivr ood federnd lna.

Thé s am apglicatisn for Joint Credit, Borrower, Co-berrower, and Gusronbar encl ageee that we Bstent to spply Toe Jadat Credit

Spplicani Mame Irﬂhls'_'__

Fric: Anthomy Fowle . {

CREDIT RE

Aot Rogsested 5 S0 W0 AH Callieral Address W17 Pacire Dlvd

Losn Furpase RAE - Cash Dt South Pube Blaml, TX, United Steros, TR
Uss of Procecds

T oo 1 saw ravalvieg Hor ol cred i SS00K for Bric A Fowler, Cistoomor will ba ooehing out on o sosdominium locsted at 112 Padre Blvd, Sen Wisn @ 4133,
South Padre ldand, Tx. Fmoseds will he used Sor fofure real esisde fnvesinesiz

APPLICANT IMNFPORNATION

Al b s PioAstive Supplie: amd Sevices, LLC TI™ 3443200
Physical Addliesy 135046 Aol Cicssing Dy Lipiooay Casfernd Thade of Bleily A
Tt Ay, T, Uil Fates, 78232

CO-BORHOWER!

GUATANTOMRS) TR Adhfris e Fneai
147 Towess DOe
Ere Anthony Fawlor - Ean Aatonin, T, Unised Stnies, 76221 [BER00-0764 Untesacilgniall com

CEREENT SHNEAL SOV LR

IF your appdbeasion Gor business credln ks dondod, you baee the vight W nowritien stescinod oF s specilc seasess for the desdal Tu obinin the stummend please comieci;
IBC Bank, Corporpte Crodit Menager, 8770 Teors Divbvg, San Asitoads T TE2L7, (2100 SIE-2500 witkis &0 dnya [rom is dsle pine anc wificd of aur decision.
Wig will asead you & wrisfon gintermsgn) of rossnng for the cleniol wishin 32 days of recoivieg your roqueet Gae e strsement. The cotice dus Sellows deazedtos additionsl
prodecions extosded b Foo

EQUAL CRREDIT GFFORETUNITY WMFTICE

T Federal Digpal Cradit Opp ity At proliibi Sbone Fom discriminaing against credit applizesta en fhe basls of 1ace, coler, relglon, notiosal crghn, sox, maridal
alets, ape {providid the applicast s the copeelly to safer inte & binding coniracd), bocmss all ora par of the appliconds income derives from any poblie assisiees
prngmm, or becansa (o epplicant s in pood feith cooreiscd aay night wder the Cordsaner Credll Proscetion AcL The falecal sgescy thet ndministens complnpoe nif
dhis law couceming this sreditor is: i O 'r s Mwtiosal Cenber fer O ol ey Fadler il Deposlt
Insieramee Corpernibon 1100 Waksn Soceet, Roaf 1 Bnnsas Chy, MO 64186 b e Vb, Gl googFalomian ko8] (LU LS

DSCLORURE GF REGHT TO RECEIVE A QO™ O0F AN AFFRAFRAT

We muy ander nn sppmisd 10 deteomive the propecty’s walne sl chargs vouw G Uss appreksil, We =il prosptly give vewm 8 ooy on @ey apgiaisal or ather writtes
valustion, evem iF your beon does ot chove, Yom can pry G an sdditional eppraisal fer yomr own use ol your own cost,

SIGNATURES

By slgning below, Looe licant ks this applicadon sod de o provided oo any panying finenomnl muud sohedules for e pumposs of
ining sredit that the inl = imieil in and Lowe li=ant e thnd nap inres e in thiz applicat
mslisd o by Londer in g i applisation and, iFopp . in extending aredit. Lonn Applicant represcants that soee of gue pantkes nessed in this eppl

relled an pdlvaee i Hie Lander in npgliyesy for o veeening oy crodil, Loen Appliced soknowledges that the Londer has not iende amy commilmsent io g peess Sk
ap inn aml cutendd redit, mloss oturwise opreed me in weiting, Lenidsr B anthoesad o somdeel 1y s | dachiked ans decessary bo venily S seouracy of he

milaieaion cardsssgl Indhia sppliciton sl o ase any ez vivsthod o d= the i of th e Lown Apgpllesnd, Lender 15 sl mnhorized #0 enawer
ary aeeitivee o ot abot Lembs oredit stperiene: with the pordice i dhis applicatien. Loan Agplicast will promeily o6l Lesder of 2y sabsequent chmsgees
which woukd effect the peesauoy of this spplication, sl will provide 2l docusents @ud infinmeSicon 1het Losder dositloes pm ¥ plebs this spolicaiive. Lean

Applicard metharizes Lender o totsn this sppli whather or pot Lender opprovss say ottession of aodir. Any (mewiosa] e L of the i
coritsimed oweie conthl resa® in crmarinl scion onder Tedees! b

I adddition, "each™ nplios al wolliple sigeatnn blocks will be poaemiod o ibe borsoaer. dsowell es mulcple skrinre bocks G fedividhial bomowers gigning below
authrizen i Cridivar 1o sheck theie individes] st seseint sl ongloguont hiztony and hava @ oredit repoting ageocy propesn o consims repest oo Them,

Aupplicand Marme {Envlmets Nambeh
Prodetive S

Itr-,'./_,-*‘f m:_f—l_f?f'zaz,s- Tille: MGW
' Eri¢ Fowdler
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Name: Eric Fowler Date: 6/2/2025
Schedule of Real Estate Owned
Address Owenership Name Percentage Property Units Acquisiti |Original Cost |Current Loan|Market Value |Loan Current
Owned Type on Date Balance Maturity |Lender
Date
58877 Chennault Drive New Haven, Michigan 48048 Eric Fowler 100%]|SFR 1 2014 3 2250000 | S - |$ 19500000 |na na
110 Padre Blvd South Padre Island, Texas Vacation 1 2017 $ 189,000.00 | % - |'$ 430,000.00 [na na
Proactive Investments Texas, LLC 100%|rental
9642 W Silver Lake Road Mears, Michigan 49436 Vacation 1 2018 $ 14500000 |$ 7408986 |$ 41990000 |2033 Wellfargo
Proactive Investments Michigan, LLC| 100%|rental
147 Tower Drive Hill Country Village, Texas 78232 SFR 1 2022 $ 900,000.00 | $ 702,400.00 | $ 2,200,000.00 |2050 Amerianat
Eric Fowler 100%
Totals: 4 $ 1,256,500.00 | $ 776,489.86 | $ 3,244,900.00
]
>
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Development Experience

The Respondent is Proactive Investments Michigan, LLI.C, which is the name of the entity owned and
operated by Eric Fowler. Proactive Investments Michigan, LL.C and Proactive Investments Texas,
LLC function as vehicles for redevelopment of real estate projects across the country. Since the
creation of the Proactive Investment entities Eric has transacted over a million dollars annually in real
estate transactions. The projects vary from opportunity to opportunity, but the common theme is
adding value to the surrounding community. Eric is currently the Director of operations at Brass Real
Estate. He and his team oversee 150 million dollars in assets located in Texas and Colorado. Brass
Real Estate owns office buildings, land for future development, multifamily properties and vacation
ranches. Eric’s commercial real estate experience includes but is not limited to affordable housing,
property management, utilizing historic tax credits and property rehab.

Notable Experience

e 5.5 million in new funding sourced in 2024 City of San Antonio affordable Housing bond
fund award .

e Managing 90 million dollars in multifamily affordable housing projects.

e 150 million in assets under management. Including short-term rental, office space,
multifamily and single family residential.

e Managing teams including Construction, Development, Leasing, Property Management
(office & multifamily), in-house Tenant Improvement, Accounting, Maintenance and 1099
consultants, Investor relations etc.

e Specializing in risk management and operating with minimal resources.

e Experience with Historic Rehab & Historic Tax credits

Proactive Investments Michigan is wholly owned by Eric Fowler. Brass is the entity that employs all
personnel within the Trust and manages all operations of the Trust. As such, Brass Real Estate, LLC,
is tasked with managing all aspects of the project including construction, financing and leasing and
many of the answers on General Information, Part 1 are based on Brass’s information.

Brass’s only office is located at 85 NE Loop 410, Suite 130, San Antonio, Texas 78216. It employs
10 people. Ofticers of the company are:

CEO — Joe Richard “Rick” Rodriguez Jr.
CFO — Doug Saathoff
Director of Operations — Eric Fowler

Brass’s combined revenues for calendar 2024 were $12,975,371.00. Development dollars spent in the
last five years were as follows (including redevelopment of Billy Mitchell Village):

2020 $  533,894.00
2021 § 37,964,520.00
2022 $ 20,033,879.00
2023 § 30,739,491.00
2024 $ 11,774,235.00

12
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Developer Experience-

Proactive Investments Michigan, LL.C-Developer

Eric Fowler is currently the Director of operations at Brass Real Estate,
LLC. Eric has been tasked with growing the business while managing
risks for the owner and other stakeholders. In his current role he
oversees property management, construction and development efforts
at Brass. Most notably completing the construction of 360 units for and
affordable housing initiative partnered with the San Antonio Housing
Trust and the City of San Antonio Affordable Bond Fund. The role at
Brass has given him exposure to commercial development, investment
partnerships and institutional investors. Eric now has the skills to build,

manage and lease real estate assets anywhere in the country.

His experience now includes operating and maintaining assets in

multiple states around the country. Eric’s current portfolio consists of vacation rentals, land for
development, Single family residents and long-term rental properties. As a property owner in Mears,
he is familiar with the local tourist attractions that bring guests to Hart, Pentwater and the surrounding

community.

After retiring from the Detroit Lions as a player in the National Football League Eric began realizing
value in the metro Detroit foreclosure market in 2010. Eric has been self-financing his real estate
projects over the last fifteen years. The common theme is creating value for communities and bringing

people together under one roof.

Eric Fowler has a Masters in Business Administration - Kelley School of Business, Indiana University.
He is a Board member of the Sea Vista Condominiums on South Padre Island and is on the Business
District Construction Review Board for the City of Hill Country Village.

Education
Bachelor Degree in Business Administration - Grand Valley State University
MBA - Kelley School of Business, Indiana University

13
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Development Team Experience-

Architextas- Architect

Joha P. Allender

John P. Allender, AIA LEED AP 1s an architect and principal of Architexas. Asa
prncipal or Architexas, Mr. Allender has focused on sustamnability and design innovation
guided by 2 commitment to the preservation of our architectural henitage. He 1s an
active member of the design and preservation community, serving on Preservation
Dallas’ Issues commuttee, AIA Dallas’s Histonic Preservation Task Force and the Mavor’s
Preservation Solutions committee. Notable projects include the restoration and
additions to the first Unitanian Church of Dallas, renovations to the Society of
Petroleum Engineers’ World Headquarters, and the College Park Pavilion, completed in
collaboration with SNOHETTA. His work has been recognized by local and state design
and preservation communities, Including multiple Preservation Dallas Preservation
Achievement Awards, Preservation Texas Histonic Rehabilitation Awards, and AIA
Dallas Honor Awards.

Rolevant Project Experience
Propect Name Type of Project Location Awacds & Recognon
Ma-Eim Lo Mg Use Resertal/ Adagtve Peuse Datan, Taxds Presecaton Datles Preservation Achevermant Awsrd Winne

(O atias Mc¥irney Routh Townhomes

Mued-Use Resdental/ Adagtive Reuse

Ouas, Tenss

Presecvaton Datias Presecvation Achevment Award. Texas ASLA
Honer Amarg

Presecvation Tesss Award; Amencan Council of Engeerngng
Companses Natonal Recgonation Awardt AGC sumat Awang for

Conatruction Excellence; Texas Hatodoat Commision; 10 Beautiutly

JEua County Courthouse Hastonc Rastoration Waxatachie, Teus R Courthouses n Texn
JeotwaBrang & Maed Use Rescdental/ Adaptive Reuse Arraw o, Tesas
Lamar County Courthouse Histonc Rennovation Perts, Texas €03t Texss HMaoacal A Lucitie Tery; Py Anate
IF actory Se03 Hatorc Fennovation Datan. Taxas
The Aavatt Bulang Hestonc Restonation /ASegtive Reuse Osdas Tean
The Jouke Motel Histonc Festontion /Adegtive Reuse Oadlas, Texas

Cy Halt Hatpre Pestoration Stohur sorvgs. Texss Proocvation Texss Mston Rehbttaton Awaed
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Development Team Experience-

Homestead House Designs-
Director of Design & Project Executive

Alyson Callison, the owner of Homestead House Designs, has been an interior designer
since 1999. Ormginally based in San Antonio, she extends her expertise across Texas and
Colorado, specializing in multifamily developments. As both a Project Manager and
Director of Design, Alyson plays a pivotal role in consulting developers, adeptly
managing projects from their inception to completion. Her projects, which range in
value from $10 million to over $50 million including over 2,500 units, frequently involve
complex adaptive reuse and infill projects, as well as high-end Class A and affordable
multifamily developments. This broad spectrum of work has not only showcased her
versatile design capabilities but has also led to several of her projects being honored as
"Project of the Year" by the San Antonio Business Journal, highlighting her significant
contnbutions to the field.

Relevant Project Experience
Project Name Type of Project Location l Awards & Recognitions
Aviator Multifamity/ Adaptive Reuse San Antonio, Texas |Business Journals Project of The Year
East Bank at Richwood Village Multifamily Richwood, Texas
|Brazos Crossing Multifamity Richwood, Texas
Peanut Factory Lofts Multifamily/ Adaptive Reuse San Antonio, Texas Business Journals Project of The Year
Villa Espada Multifamity San Antonio, Texas
The St John Multifamity/Adaptive Reuse San Antonio, Texas The People Choice Award
Gateway Residences Multifamily San Antonio, Texas
Liv at Westover Hills Senior Living San Antonio, Texas
Preserve At the Port Multifamily San Antonio, Texas

Education

BS Interior Design
Accreditations
NCIDQ Certified
WELL AP
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Developer/Developer Team Project Examples-

Architexas

Mid-Elm Lofts

Dallas, Texas

Mid-Elm Lofts is a mixed-use residential and retail development consisting of Project Duration Client Contact
twenty-nine Jofts and first floor, basement and roof top retail. The adaptive-use 2013 - 2019 JOhaR.
project will be a certified historic rehabiiitation of three historic buildings on Eim iR A Ve Skl
Street in Downtown Dallas and will take advantage of Tax increment Finance 020 thion 24550 Pactic Ave.
Funding Sute
Square Foolage Dalias, Texas 75226
The project included complete restoration of the bullding facades, reconstruc- 58,000 square feet 2h5W7060
tion of the first-floor retail storefronts and rooftop water tank, and compatibie Scope ot §
rooftop additions to two of the buildings. Elevators and exit stairs were carefully
integrated into the bullding, including a stair tower addition. Intarior work inciud- Architect of Record
ed stitching the three disperate floor levels topether with ramps, excavation of a Ranabiestion Tas Credit
new basement, and integration of historic advertising signage into ioft interiors. Sh—
Character defining elements were restored inciuding interior steel glass store- T
front, operable butterfly windows and large light monetors, o .
The rehabilitation and adaptive-use has dramatically improved the 1500 Eim Incentves
Street block, with the three ground floor retall spaces bringing back a positive Adaptve Use
connection to the street that has been missing from the block for decades. Also, Exterior Restoration
the lofts provide avariety of unit types and sizes and will help to bring ife back to New Adation
this portion of downtown,
Mid-Elm Lofts is a 2019 Preservation Dallas Presenvation Achievement Award
winner.
Daflas | Austin | San Ardonio Image hips fwwa mdeimiofis comvhologalieny aspe
WWw archytsans. com
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Developer/Developer Team Project experience

d))

lIll ANSN

The Preserve at the Port
402 Gamore
San Antorio, 78226

Located next to the Tech Port, the Preserve at the
Port will soon be a 408-unit apartment commuuuty
located in San Antonio, Texas, Spanning 30 acres,
this commuuuty is situated near one of the fastest

growing employment areas in metro San Antonio. 1949
The apartments boast upscale amenities, including Type of Construction
a business center with free Wi-Fi, fitness center and
commumty pool. All within 10 munutes of 2021-2023
downtown San Antonio. Unit Count

360 unas

17
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Value-Add Property Development

Residential Redevelopment Projects:

% 109 Pin Oak Hill Country Village, TX

Purchased for: $1.2M, Sold for: $2M (Cash Transaction)
Renovation Cost: $85,000
Renovation Timeline: 6 months

Carrying Costs: $35,000

Property Photo:

X
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% 3227 Spider Lily, San Antonio, TX
e Purchased for: $556,000, Sold for: $775,000
« Renovation Cost: $42,000
+ Renovation Timeline: 6 months
e Carrying Costs: $27,000

« Property Photo:

19
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¥ 123 South Padre Blvd, San Antonio, TX
¢ Purchased for: $189,000, Contracted Offer: $490,000
« Renovation Cost: $36,000
¢ Renovation Timeline: 6 months

* Property Photo:

e A
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Project Specifications and Timeline

Property Ownership & Zoning: The development team’s goal is to take control of the site when
possible. We will give the current tenant first right of refusal to finish out their current lease. We will
use this time to meet with our local contractors to design and plan our scope of work. The Asset is
zoned as B2 General Business District which makes it ideal for our event center and Bed & Breakfast
conversion. With the local population close to 2,173 our goal is to turn the Church into a staple for
people to come from around the country to visit and enjoy. If the city zoning partners allow, we
would prefer to rezone the property into two separate parcels. Creating two different taxable
properties.

Property Summary: The Congressional Church of Christ and related properties consist of the
following:

e .33 acre parcel with a 2-story church, one story middle building, 7-vehicle parking lot, and
garage
e .11 acre parcel with a 2-story house

e .2 acre 24-vehicle parking lot

Overview of Property Assets & Usage:
Main Church Structure (Event Venue & Short-Term Rental)

Event Venue: Available for weddings, concerts, corporate retreats, graduation celebrations, Lions
Club or UAW events and other private functions. The church’s excellent acoustics and character make
it a perfect space for memorable events. This space is ideal for hosting local music talents from around
west Michigan. The lower level of the church is ideal for preparing food and other preparation services
large gatherings might require.

Short-Term Group Rental: The spacious church sanctuary will be transformed into an elegant,
energetic rental for large parties, family reunions, graduation parties, retreats and of course weddings.
Architectural features like stained glass, vaulted ceilings, pews and existing acoustics will be preserved
to create an awe-inspiring experience. The upstairs will be converted into space more appropriate for
overnight short term visitors who come to enjoy
downtown Hart.

Café Corner: Considerations may be made to try to
add a small café that faces out to Johnson Street. A
small café-style nook will be developed in the church
lobby, offering coffee, pastries and light snacks with a
walkup window we believe would be appreciated by the
local downtown commuters. This promotes casual
community gatherings and a cozy guest experience.

Photos of Pop-up concert in repurposed LA Church venue
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Second Structure (Traditional Bed & Breakfast)

The nursery building is perfect for a classic, high-end B&B that will cater to tourists, especially those
visiting Silver Lake Sand Dunes and surrounding attractions. This location has all the historic charm
guests look for when seeking and Bed & Breakfast.

Themed rooms will reflect local history and the natural
beauty of Hart. Our properties promote

diversity and inclusion, welcoming everyone to come
and enjoy what Downtown Hart has to offer.
Breakfasts will feature locally-sourced ingredients
when possible. Focusing on healthy options in an
effort to promote wellness. We will also be sensitive to
dietary preferences.

Photo of Michigan based Bed and Breakfast grows in popular demand The B&B Wﬂl Offer personalized guCSt experiences

with concierge service. We will offer a shuttle service which provides transportation to and from the
Silver Lake State Park attractions. We are considering opening this up to the greater Hart community
charging $1 for each ride in commemoration for the $1 we paid for the church property.

Third Structure (Parking Lot & Recreational Area)

Half of the parking lot will be converted into pickleball courts, accessible free of charge to Hart
residents, following the reservation model used at John Gurney Park.

The remaining space will be used for guest/event overflow parking. In our business we work hard to
promote healthy lifestyles. Our goal is to support the community in providing communal space for
people both young and old. Pickleball is the fastest growing sport in the US. With a staggering 171.1%
increase in participants from 2018 to 2022.

Job creation through hospitality, maintenance, shuttle services and event staffing. Collaboration with

local vendors (florists, caterers, musicians, etc.) for events.

Location Priority: Identify whether there is an existing lease and understand the terms of said lease.
Inspect the basement and identify a solution for winterizing and waterproofing the space. Create a
punch list for each space and submit for necessary permits that need to be filed for a Bed & Breakfast
conversion. Identify local asphalt contractor and fence contractor to bid scope of work for parking
lot conversion. Market and advertise The Happy Hart Event Center & Inn on all the tourism pages,
social media, etc. Build brand awareness for all aspects of the property to create an organic and

sustainable business to grow the local tax basis.
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Timeline:

Year/Date Event/Description

2025, April Award Arrives

2025, May Submit plans for permitting the necessaty
renovation work

2025, May Start construction if needed on the b&b space

2025, June Start parking lot resurfacing and conversion

2025, TBD Tenant vacates to update the venue space inside the
church

Conclusion: The Happy Hart Event Center & Inn is a sustainable, community-oriented business
model that balances profitability with public benefit. By revitalizing a historic property, the project will
strengthen Hart’s economy, celebrate its culture and enhance its reputation as a welcoming and
innovative small town. Offering a chance for a small minority owner and operated business to create

jobs, solve community problems and bring people together.

Prepared by: Eric Fowler, MBA /| Proactive Investments Michigan Date: 4/9/2025
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Current Certificate of Insurances

Renewal Condominium Owners Policy @
Declarations A"State

Your policy effective date is December 22, 2024
Page 1of 3

Total Premium for the Premium Period (Your bill will be mailed separately) ~ [nformation as of November 6, 2024

Fremium for property insured $1,09356 summary
If you pay in installments* $1,093.56 | Named Insured(s)
If you pay in full $1,061.02 Eri Foular

Mailing address
110 Padre Blvd Unit 123

Your bill will be mailed se parately. Before making a ment, please refer to your
- y. Bef g8 by el f y South Padre Island TX 78597-6505

latest bill, which includes payment options and installment fee information. If you do

not payin full, you will be charged an installment fee(s). Policy number

. Y our policy provided by
Discounts (induded in your total premium) Allstate Vehicle and Property
Responsible Payment 8.0% Loyalty 10.0% Insurance Company
Protective Device 3.0% Multiple Palicy 4.0% Policy period
Claim Free 20.0% Windstorm or Hail 14.0% Beginson December 22, 2024 through

Exclusion December 22, 2025 at 12:01 AM.

Allstate Easy Pay Plan 5.0% standard time, at the location of the

Residence Premises/Dwelling

Premium period

Residence Premises / Dwelling Beginning December 22, 2024 through
112 Padre Blvd, APT 123, South Padre Island, TX 78597-6505 December 22, 2025 at 12201 A.M.
standard time
Addition Y our Allstate agency is
Villalen Ins Agency
Lot Block 11103 San Pedro #135
See above San Antonio TX 78216-3117

(210)625-7320
. . LVILLALOMN@ALLSTATE.COM
Rating Information
Your occupancy in the residence premises is Rented - Total Secondary Residence to Some or all of the information on your
Same Tenant. Policy Declarations is used in the rating
This policy is rated with 52 weeks rented. ofry:wrr' policy or itf.oul:laﬂect]rour
There is/are a total of 1 occupant(s) residing in the residence premises. “-"E!b""‘l’,'“m’,"a'“ c?verages.'Please
The age of the oldest resident is 40 years. notify us immediately if you believe
A Canine Factor does not apply to this policy. that any information on your Policy
Declarations is incorrect. We will make
corrections once you have notified us,
Murtgagee and any resulting rate adjustments, will
be made only for the current policy

None period or for future policy periods.
Please also notify us immediately if you
. believe any coverages are not listed or
Additional Interested Party are inaccurately listed.
MNone
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Renewal House & Home Policy Declarations

Allstate Vehicle and Property Insurance Company
Your policy effective date is September 25, 2023

Total Premium forthe Policy Period
Premium for property insured $2,676.92

Total 52,676.92

Discounts (induded in your total premium)
Protective Device 597.18 Multiple Palicy $27.11
Claim Experience 57, 76117 Loyalty 5249.09
Responsible Payment 5964.87 Preferred Homeowner

Discount™ $463.72

Total discount savings $9,563.14

Insured property details*

Please review and verify the information regarding your insured property. Please
refer to the Important Notice (X73182-1) for additional coverage information.
Contact us if you have any changes.

Location of property insured: 9642 W Silver Lake Road, Mears, M| 49436-9651

Location zone: N4367025W0B8651579
Your location zone i based on the location of the insured property and i one of many
foctors used in determining your rate.

Dwelling Style:
Built in 1980; 1 family; 1512 sq. ft,; 1 story
Foundation:
Walkout basement, 100% Standard finish, 100%:
Attached structures:
Open porch, 100 =q. ft. Solar room, 200 sq. ft.
Wood deck, 100 sq. ft.

Interior details:
One builders grade kitchen One builders grade half bath
Twao builders grade full baths One single fireplace

Exterior wall type:
100%a vinyl siding

Interior wall partition:
100% drywall

Heating and cooling:
il heating, 100%

Additional details:

(continued)
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@) Alistate.

Page 1of 3
Information as of August 10,2023

Summary

Mamed Insured(s)
Eric Fowler

Mailing address
13506 Adobe Crossing
San Antonio TX 78232-5189

Policy number

960 969 812

Y our policy provided by
Allstate Vehicle and Property
Insurance Company

Policy period

Beginning September 25, 2023 through
September 25, 2024 at 12:01 a.m.
standard time

Your Allstate agency is

Bleu Insurance Agcy

42524 Hayes Rd #700

Clinton Townshi Ml 48038-6765
(586) 247-8100

MMCPHERSON4@ ALLSTATECOM

Some or all of the information on your
Policy Declarations is used in the rating
of your policy or it could affect your
eligibility for certain coverages. Please
notify us immediately if you believe
that any information on your Policy
Declarations is incorrect. We will make
corrections once you have notified us,
and any resulting rate adjustments, will
be made only for the current policy
period or for future policy periods.
Please also notify us immediately if you
believe any coverages are not listed or
are inaccurately listed.
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Scoring Rubric Preparation

Category Description Response
Job Creation Potential Does the idea create new jobs or support local employment?

This property will create opportunities for local landscaping vendors, maintenance personnel and
repair technicians. We will need cleaning specialists to help with turnovers and full-time caretakers to
help manage the property.

Creation of Tax Base Will this project contribute to local tax revenue (e.g., through business,
housing, or commerce)?

Yes, the optimal scenario is to be allowed to subdivide the property into two parcels so that it creates
two taxable parcels for the tax roll.

Financial Viability Is the concept financially sound and realistic? Does it have a clear path
to funding or revenue?

Yes, acquiring property without debt really helps accelerate the profitability of our business plan. We
have provided proof of funds for the necessary renovations the structures may need so it should show
we have a clear path to revenue in 2025. We will provide financial projections if selected as a finalist.

Full Property Utilization = Does the proposal include plans for all three buildings (church, home,
and third structure)?

Yes, we have clearly defined the intended uses for all 3 spaces above.
Innovation Is the idea creative, unique, or forward-thinking?

Specialty tourism is as forward thinking as you can get. People are traveling all around the country to
visit and stay in cool places. An example of that is the house from the movie Home Alone. It is now
a short-term rental you can book to create your own adventures. Very nostalgic. I think this site
could create the same feelings for visitors. Shared economies are the path forward to sustainability.
Redevelopment of historical spaces like this site allows the perfect blend of preserving the past and
maximizing the use for the future.

Community Impact Will the project benefit the surrounding community (services,
engagement, culture, etc.)?

The Tourism effect on the local economy is very important to job growth . Every visitor who travels
to visit the event center or stay at the bnb will surely patronize local restaurants, shops, gas stations
and tourist sites during their stay. The local residents will be able to enjoy the free access to the
pickleball court and our transportation shuttle that will travel to and from the state park attractions
daily.

Feasibility Is the plan practical and achievable within a realistic timeline and budget?

We feel we have a very practical plan which has an extremely high rate of success considering there is
no debt on the asset. We already have close to half a million dollars secured for the redevelopment of
this site from IBC Bank. We are confident in our timeline and if awarded we plan to have people
enjoying the property this summer.
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Presentation Quality Was the pitch clear, compelling, and well | delivered within the 5-
minute limit?

Given the opportunity in person. I will do my best to explain why we feel we are the best choice for
this redevelopment opportunity.
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