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Executive Summary: 

Dear City of Hart Officials, 

I am writing on behalf of Proactive Investments Michigan, LLC. A small minority owned business 

which is focused on creating value in the real estate space. Our proposal outlines the conversion of 

the Congressional Church of Christ in Hart, Michigan into a for-profit, hybrid business comprising 

an event venue, a high-end bed and breakfast featuring recreational amenities. The revitalized property 

will attract tourists, stimulate local commerce and provide the community with high-quality gathering 

spaces, lodging, and activities. This transformation will also move the property from a tax-exempt 

status to a taxable entity, providing direct fiscal benefits to the City of Hart. As the church transitions 

from a nonprofit to a for-profit entity, it will contribute to the city’s tax base, supporting schools, 

roads and municipal services. The Tourism effect of an iconic attraction redeveloped in downtown 

Hart still remains to be quantified, but every visitor will surely patronize local restaurants, shops, gas 

stations and tourist sites during their stay.  

 

Vision: Our vision is to create spaces for people to gather and build memories. To preserve but also 

reimagine this historic structure into a dynamic 

community and tourist hub that celebrates Hart's charm 

while boosting its economic and cultural vitality. We are 

excited at the chance to preserve the historic significance 

of this 141-year-old structure. The original cost of the 

construction of the church was $5,605.52, and we are 

grateful for the opportunity to acquire the asset for $1 

dollar.  

Strategy: Attracting more commerce to downtown 

Hart. Create a taxable asset to add to the city’s tax roll 

and to provide a space for people all around the county 

to come spend time with their loved ones.  

We urge you to consider our work for this award, this will have significant impact on our dynamic 

business while also reaching your goal of community revitalization. The acquisition of this property 

will create short-term and long-term employment opportunities for the citizens of Hart. It will support 

us in continuing our efforts to share spaces to gather and build community. This location was built 

back in 1883, it is only fitting that this property continues to be enjoyed by the greater community. 

Together we can safeguard the future of this historic landmark and ensure it continues to serve our 

community for generations to come.  
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Thank you for considering our proposal. We are committed to working closely with the City of Hart 

to make this vision a reality and look forward to the possibility of your support in selecting us as 

shepherds of this asset.   

 

Sincerely,  

 

 

Eric Fowler, MBA 
Owner Operator 
Proactive Investments Michigan, LLC 
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General Information Form  

Respondent information: Proactive Investments Michigan, LLC 

Principal Address: 147 Tower Drive 

City: San Antonio  State: Texas  Zip: 78232 

Telephone: 586-709-0764 

Year established: 7/14/2020 Operating vacation rentals since: 2017 

Other DBA’s: Proactive Investments Texas, LLC & Proactive Supplies and Services, LLC 

Years doing business under entity name: Proactive Investments Michigan, LLC 5 years 

EIN: 802481138 

Filing Number: 220287474260 

Business Structure: Individual or sole proprietorship 

 

Printed Name of Contract Signatory: Eric Fowler 

 

 

_____________________________________ 

Title: Owner Operator 

Office Location: 9642 West Sliver Lake, Mears, MI 49436 
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References 

The first reference is the bank chairman from IBC Bank Al Villarreal. I have secured a $400,000 

construction line of credit from IBC for the site improvements that will need to be made. The second 

reference is from a former investor in one of my projects. Dr. Lynch is also a customer in which my 

construction team completed their medical offices Tenant improvement finish out.  
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Financing  

Below is the proof of financing from IBC in the amount of $400,000 for this project. Additional 

funding sources will become available with notification of the project award.  
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Development Experience 
The Respondent is Proactive Investments Michigan, LLC, which is the name of the entity owned and 
operated by Eric Fowler. Proactive Investments Michigan, LLC and Proactive Investments Texas, 
LLC function as vehicles for redevelopment of real estate projects across the country. Since the 
creation of the Proactive Investment entities Eric has transacted over a million dollars annually in real 
estate transactions. The projects vary from opportunity to opportunity, but the common theme is 
adding value to the surrounding community. Eric is currently the Director of operations at Brass Real 
Estate. He and his team oversee 150 million dollars in assets located in Texas and Colorado. Brass 
Real Estate owns office buildings, land for future development, multifamily properties and vacation 
ranches. Eric’s commercial real estate experience includes but is not limited to affordable housing, 
property management, utilizing historic tax credits and property rehab.   

Notable Experience 

• 5.5 million in new funding sourced in 2024 City of San Antonio affordable Housing bond 
fund award . 

• Managing 90 million dollars in multifamily affordable housing projects. 

• 150 million in assets under management. Including short-term rental, office space, 
multifamily and single family residential. 

• Managing teams including Construction, Development, Leasing, Property Management 
(office & multifamily), in-house Tenant Improvement, Accounting, Maintenance and 1099 
consultants, Investor relations etc. 

• Specializing in risk management and operating with minimal resources.  

• Experience with Historic Rehab & Historic Tax credits 
 

Proactive Investments Michigan is wholly owned by Eric Fowler. Brass is the entity that employs all 
personnel within the Trust and manages all operations of the Trust. As such, Brass Real Estate, LLC, 
is tasked with managing all aspects of the project including construction, financing and leasing and 
many of the answers on General Information, Part 1 are based on Brass’s information. 

Brass’s only office is located at 85 NE Loop 410, Suite 130, San Antonio, Texas 78216. It employs 
10 people. Officers of the company are: 

CEO – Joe Richard “Rick” Rodriguez Jr.  

CFO – Doug Saathoff 

Director of Operations – Eric Fowler 

Brass’s combined revenues for calendar 2024 were $12,975,371.00. Development dollars spent in the 
last five years were as follows (including redevelopment of Billy Mitchell Village): 

2020  $      533,894.00  

2021  $  37,964,520.00  

2022  $  20,033,879.00  

2023  $  30,739,491.00  

2024  $  11,774,235.00 
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Developer Experience- 

Proactive Investments Michigan, LLC-Developer   

 

Eric Fowler is currently the Director of operations at Brass Real Estate, 

LLC. Eric has been tasked with growing the business while managing 

risks for the owner and other stakeholders. In his current role he 

oversees property management, construction and development efforts 

at Brass. Most notably completing the construction of 360 units for and 

affordable housing initiative partnered with the San Antonio Housing 

Trust and the City of San Antonio Affordable Bond Fund. The role at 

Brass has given him exposure to commercial development, investment 

partnerships and institutional investors. Eric now has the skills to build, 

manage and lease real estate assets anywhere in the country.  

His experience now includes operating and maintaining assets in 

multiple states around the country. Eric’s current portfolio consists of vacation rentals, land for 

development, Single family residents and long-term rental properties.   As a property owner in Mears, 

he is familiar with the local tourist attractions that bring guests to Hart, Pentwater and the surrounding 

community. 

After retiring from the Detroit Lions as a player in the National Football League  Eric began realizing 

value in the metro Detroit foreclosure market in 2010. Eric has been self-financing his real estate 

projects over the last fifteen years. The common theme is creating value for communities and bringing 

people together under one roof.  

Eric Fowler has a Masters in Business Administration - Kelley School of Business, Indiana University. 
He is a Board member of the Sea Vista Condominiums on South Padre Island and is on the Business 
District Construction Review Board for the City of Hill Country Village.  
 
Education 
Bachelor Degree in Business Administration - Grand Valley State University 
MBA - Kelley School of Business, Indiana University 
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Value-Add Property Development 
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Project Specifications and Timeline  
Property Ownership & Zoning: The development team’s goal is to take control of the site when 
possible. We will give the current tenant first right of refusal to finish out their current lease. We will 
use this time to meet with our local contractors to design and plan our scope of work. The Asset is 
zoned as B2 General Business District which makes it ideal for our event center and Bed & Breakfast 
conversion. With the local population close to 2,173 our goal is to turn the Church into a staple for 
people to come from around the country to visit and enjoy.  If the city zoning partners allow, we 
would prefer to rezone the property into two separate parcels. Creating two different taxable 
properties.  

 

Property Summary: The Congressional Church of Christ and related properties consist of the 
following:  

• .33 acre parcel with a 2-story church, one story middle building, 7-vehicle parking lot, and 
garage 

• .11 acre parcel with a 2-story house 
 

• .2 acre 24-vehicle parking lot 

 
Overview of Property Assets & Usage: 
 
Main Church Structure (Event Venue & Short-Term Rental) 
 
Event Venue: Available for weddings, concerts, corporate retreats, graduation celebrations, Lions 
Club or UAW events and other private functions. The church’s excellent acoustics and character make 
it a perfect space for memorable events. This space is ideal for hosting local music talents from around 
west Michigan. The lower level of the church is ideal for preparing food and other preparation services 
large gatherings might require.  
 
Short-Term Group Rental: The spacious church sanctuary will be transformed into an elegant, 
energetic rental for large parties, family reunions, graduation parties, retreats and of course weddings. 
Architectural features like stained glass, vaulted ceilings, pews and existing acoustics will be preserved 
to create an awe-inspiring experience. The upstairs will be converted into space more appropriate for 

overnight short term visitors who come to enjoy 
downtown Hart.  
 
Café Corner: Considerations may be made to try to 
add a small café that faces out to Johnson Street. A 
small café-style nook will be developed in the church 
lobby, offering coffee, pastries and light snacks with a 
walkup window we believe would be appreciated by the 
local downtown commuters. This promotes casual 
community gatherings and a cozy guest experience. 
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Second Structure (Traditional Bed & Breakfast) 
 
The nursery building is perfect for a classic, high-end B&B that will cater to tourists, especially those 
visiting Silver Lake Sand Dunes and surrounding attractions. This location has all the historic charm 
guests look for when seeking and Bed & Breakfast.   

Themed rooms will reflect local history and the natural 
beauty of Hart. Our properties promote 

diversity and inclusion, welcoming everyone to come 
and enjoy what Downtown Hart has to offer.  
Breakfasts will feature locally-sourced ingredients 
when possible. Focusing on healthy options in an 
effort to promote wellness. We will also be sensitive to 
dietary preferences.   

The B&B will offer personalized guest experiences 
with concierge service. We will offer a shuttle service which provides transportation to and from the 
Silver Lake State Park attractions. We are considering opening this up to the greater Hart community 
charging $1 for each ride in commemoration for the $1 we paid for the church property. 

 
Third Structure (Parking Lot & Recreational Area) 
 
Half of the parking lot will be converted into pickleball courts, accessible free of charge to Hart 
residents, following the reservation model used at John Gurney Park. 
 
The remaining space will be used for guest/event overflow parking. In our business we work hard to 
promote healthy lifestyles. Our goal is to support the community in providing communal space for 
people both young and old. Pickleball is the fastest growing sport in the US. With a staggering 171.1% 
increase in participants from 2018 to 2022. 
 
Job creation through hospitality, maintenance, shuttle services and event staffing.  Collaboration with 

local vendors (florists, caterers, musicians, etc.) for events.  

Location Priority: Identify whether there is an existing lease and understand the terms of said lease. 

Inspect the basement and identify a solution for winterizing and waterproofing the space. Create a 

punch list for each space and submit for necessary permits that need to be filed for a Bed & Breakfast 

conversion. Identify local asphalt contractor and fence contractor to bid scope of work for parking 

lot conversion.  Market and advertise The Happy Hart Event Center & Inn on all the tourism pages, 

social media, etc. Build brand awareness for all aspects of the property to create an organic and 

sustainable business to grow the local tax basis.   
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Timeline: 

Year/Date 

 

Event/Description 
 

2025, April Award Arrives 

2025, May Submit plans for permitting the necessary  
renovation work  

2025, May Start construction if needed on the b&b space 

2025, June  Start parking lot resurfacing and conversion 

2025, TBD Tenant vacates to update the venue space inside the 
church 

 

 

Conclusion: The Happy Hart Event Center & Inn is a sustainable, community-oriented business 

model that balances profitability with public benefit. By revitalizing a historic property, the project will 

strengthen Hart’s economy, celebrate its culture and enhance its reputation as a welcoming and 

innovative small town. Offering a chance for a small minority owner and operated business to create 

jobs, solve community problems and bring people together.  

 

Prepared by: Eric Fowler, MBA / Proactive Investments Michigan Date: 4/9/2025 
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Current Certificate of  Insurances 
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Scoring Rubric Preparation  
Category                   Description           Response 

Job Creation Potential  Does the idea create new jobs or support local employment?  

This property will create opportunities for local landscaping vendors, maintenance personnel and 
repair technicians. We will need cleaning specialists to help with turnovers and full-time caretakers to 
help manage the property.  

Creation of Tax Base   Will this project contribute to local tax revenue (e.g., through business, 
housing, or commerce)?  

Yes, the optimal scenario is to be allowed to subdivide the property into two parcels so that it creates 
two taxable parcels for the tax roll.  

Financial Viability   Is the concept financially sound and realistic? Does it have a clear path 
to funding or revenue? 

Yes, acquiring property without debt really helps accelerate the profitability of our business plan. We 
have provided proof of funds for the necessary renovations the structures may need so it should show 
we have a clear path to revenue in 2025. We will provide financial projections if selected as a finalist.  

Full Property Utilization  Does the proposal include plans for all three buildings (church, home, 
and third structure)?  

Yes, we have clearly defined the intended uses for all 3 spaces above. 

Innovation Is the idea creative, unique, or forward-thinking?  

Specialty tourism is as forward thinking as you can get. People are traveling all around the country to 
visit and stay in cool places. An example of that is the house from the movie Home Alone. It is now 

a short-term rental you can book to create your own adventures. Very nostalgic. I think this site 
could create the same feelings for visitors. Shared economies are the path forward to sustainability. 
Redevelopment of historical spaces like this site allows the perfect blend of preserving the past and 

maximizing the use for the future.   

Community Impact   Will the project benefit the surrounding community (services, 
engagement, culture, etc.)? 

The Tourism effect on the local economy is very important to job growth . Every visitor who travels 

to visit the event center or stay at the bnb will surely patronize local restaurants, shops, gas stations 

and tourist sites during their stay. The local residents will be able to enjoy the free access to the 

pickleball court and our transportation shuttle that will travel to and from the state park attractions 

daily.  

Feasibility   Is the plan practical and achievable within a realistic timeline and budget?  

We feel we have a very practical plan which has an extremely high rate of success considering there is 
no debt on the asset. We already have close to half a million dollars secured for the redevelopment of 
this site from IBC Bank. We are confident in our timeline and if awarded we plan to have people 
enjoying the property this summer.  



27 

           
      Investments Michigan, LLC 

Presentation Quality   Was the pitch clear, compelling, and well�delivered within the 5-
minute limit?  

Given the opportunity in person. I will do my best to explain why we feel we are the best choice for 
this redevelopment opportunity.  
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