Pitch for the Parcel

Final Call for Development Proposals:

The Hart Tax Increment Finance Authority (TIFA) is extending a final invitation to all interested parties to submit an
application outlining their development vision for the property located at 408 S. State Street in Hart, Michigan. This
site includes a church, residential home, and former nursery building, offering a unique opportunity for
revitalization.

Following a review of all submissions, three applicants will be selected to present their proposals before the TIFA
Board. One proposal will be chosen, and the selected applicant will be granted the opportunity to acquire the full

property for §1, contingent upon a commitment to meaningful redevelopment.

This is a rare opportunity to contribute to the next chapter of a historic property in the heart of Hart. Interested
individuals or organizations are encouraged to apply by April 10, 2025.

BASIC INFO

Full Name

Jeremy Arndt, Nancy Grzeszak

Phone

616-617-5196

Email *

settleintostillness@gmail.com

Business or Organization Name (if applicable)

Shine Bright, LLC dba Settle Into Stillness



Website or Social Media Links

www.settleintostillness.com

VISION & PROPOSAL

Describe your idea or project in 1-2 paragraphs. (What would you do with the property if you win?) *

Nestled in the small town of Hart, Michigan, Hart and Soul breathes new life into the former Congregational United
Church by transforming it into a sanctuary of wellness and connection. The space will serve as a holistic wellness
center offering massage therapy, yoga, reiki, sound healing, and other soul-nourishing practices. Rooted in the belief
that healing happens through mind, body, and community, Hart and Soul invites people to slow down, breathe deeply,
and reconnect with themselves in a space built on peace and intention.

More than just a wellness center, Hart and Soul is a gathering place for the community—a venue where locals and
visitors alike can attend events, workshops, markets, and celebrations. Whether you're stretching into a sunrise yoga
class, experiencing a sound bath under cathedral ceilings, visiting your favorite wellness practitioner, the spirit of the
old church lives on in new ways. At Hart and Soul, we're blending sacred space with soulful living—restoring not only
a building, but a sense of belonging and vibrant connection in the heart of Hart.

Which of the three buildings do you plan to use, and how? (Home, Church, Third Structure) *

Hart and Soul will thoughtfully utilize its three distinct buildings to create a cohesive wellness hub in the heart of
Hart. The main sanctuary will host community-centered events such as yoga classes, group sound baths, wellness
workshops, and social gatherings. The adjacent nursery building and the on-site home will be transformed into
affordable, welcoming rental spaces for individual wellness practitioners—offering rooms for massage therapy, reiki,
reflexology, energy healing, spa treatments, nutritional counseling, and other holistic services. In the warmer months,
the surrounding lawn space will come alive with a community farmers market, providing a vibrant outdoor setting to
support local growers, makers, and wellness-focused vendors, while further fostering connection and nourishment
for all.

What is the potential community impact of your idea? (Who benefits? Does it provide a service, meeta *
need, or build a connection?)

Hart and Soul will serve as a powerful catalyst for positive change in Hart, offering a welcoming space where people
can come together to connect, heal, and grow. By providing affordable rental opportunities for wellness practitioners,
it supports local entrepreneurship and fosters economic development in a growing industry. The revitalization of this
beloved church breathes new life into the town—transforming a historic landmark into a vibrant hub of wellness,
creativity, and community spirit. Hart and Soul will not only nurture individual well-being but also strengthen the
social and economic fabric of Hart, creating a space where both people and possibilities can thrive.



ECONOMIC POTENTIAL

How would your project create jobs or support local employment? *

Hart and Soul will create meaningful local employment opportunities by supporting a wide range of wellness
professionals—massage therapists, yoga instructors, reiki practitioners, nutritionists, and more—through accessible
rental spaces to grow their independent practices. Additionally, the center will generate jobs in operations, event
coordination, maintenance, and marketing, contributing to the local economy. By offering both direct employment
and a supportive platform for small business growth, Hart and Soul will play an active role in creating sustainable,
community-based job opportunities in Hart.

Would your project generate local tax revenue? If so, how? (E.g., as a business, rental property, venue, *
etc.)

Revitalizing the old Congregational United Church into Hart and Soul will help bolster local tax revenue by
transforming a previously tax-exempt property into an active, revenue-generating small business. As the space is
repurposed for wellness services, community events, and practitioner rentals, it will contribute to the local economy
through business taxes, property improvements, and increased commerce. Additionally, by attracting visitors and
clients from surrounding areas, Hart and Soul will support neighboring businesses and potentially increase sales tax
revenue in Hart. This thoughtful redevelopment not only preserves a historic building but also strengthens the town'’s
financial foundation for the future.

How much will you need to invest to get the building(s) ready for your intended use? *
Church (amount & explanation), House (amount & explanation), 3rd Building (amount & explanation)

At this time, we are unable to provide exact investment amounts for the church, house, and third building, as we have
not yet been able to visit the property due to work-related travel. However, we plan to take a grassroots, community-
driven approach to funding and renovations, drawing on a nationwide network we've built over 16 years of traveling
as musicians and wellness practitioners through our business, Settle Into Stillness. As residents of nearby Weare
Township, we are committed to working with local contractors, as well as family and friends in the construction
industry, to revitalize the property in a cost-effective and community-centered way.



Do you have a financial plan or source of funding to support this idea? (If yes, briefly explain) *

While we do not yet have a finalized financial plan for Hart and Soul, the vision has been thoughtfully nurtured over
several years as we searched for the right commercial space in our area. We intend to fund the project through a
combination of personal investment from our established and successful business as international traveling artists
and wellness practitioners, alongside strategic support from grant opportunities, small business loans, private
investors within our professional network, and grassroots community fundraising. With deep roots in the wellness
and creative communities, both locally and nationally, we are confident in our ability to gather the financial resources
needed to bring Hart and Soul to life.

(Optional) would you like to offer the TIFA an additional amount to acquire the property? If so, how
much?

At this time, we do not yet know how much we would be able to offer TIFA in addition to acquiring the property, as we
are still assessing our financial capacity and project needs. However, we deeply believe in giving back to our
community and supporting the growth of Oceana County as a whole. As our plans progress, we will thoughtfully
consider our options to give back to TIFA in some capacity, helping to ensure that funds can be reinvested into future
development opportunities that benefit the broader community.

FEASIBILITY & READINESS

What is your timeline for starting and completing the project? *

Our goal is to begin the revitalization process for Hart and Soul immediately upon acquiring the property, with a
strong intention to open our doors within 1-2 years. This timeline takes into account the necessary steps of securing
investment, assessing and updating the buildings and grounds, and establishing a solid business foundation. While
the exact condition of the property is still unknown, we are committed to moving forward efficiently and thoughtfully
to bring this vision to life in a timely manner, balancing our excitement to open with the care required to create a
lasting and meaningful space for the community.

What experience, skills, or team members do you have to bring this idea to life?

My partner Nancy and | bring 16 years of experience in running a wellness-based business, during which we've
facilitated over 1,500 community events across the United States and in 20 countries, as well as having led
international wellness retreats in 6 countries on 5 continents, with plans to expand into 2 more. We currently work
full-time in this field and have for most of the last 16 years. Through our global and local network of wellness
practitioners, we have access to a wealth of knowledge, guidance, and collaborative opportunities to draw upon as
we build Hart and Soul. Additionally, we have valuable skills in construction and renovation, thanks to family
members experienced in home construction, commercial and residential electrical work, and HVAC, as well as our
own hands-on experience with property renovation. These combined skills and experiences uniquely equip us to
bring Hart and Soul to life and serve our community.



PITCH READINESS

Are you available to present a live, 5-minute pitch on April 15, 2025 at 1:00 PM? *

@ Yes

No

Do you have any presentation needs (AV, props, accessibility accommodations)? *

| have no special presentation needs at this moment.

FINAL QUESTION

Why do you want to be part of this competition, and why does this property matter to you? *

The foundation for Hart and Soul has been a long-held dream of ours, and we've been casually searching for the
perfect commercial property for several years. We even considered purchasing a local church in Weare Township
near our home. After traveling the world full-time for 16 years as artists, musicians, and wellness practitioners, we're
eager to anchor all the knowledge and experience we've gained and share it with the community we now call home.
Having moved here in January 2020 after nearly two decades of visiting as tourists, we've fallen deeply in love with
the area and plan to keep our roots here for many years to come, even as our travels continue. This property matters
to us because it represents a unique opportunity to bring our dream to life and contribute something meaningful to
the local community we cherish.
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